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Report of the Board 
 
The Board of Management present their report and audited financial statements for the year ended 31 March 2025. 
 
 

Principal Activities 
 
Pennant Housing Association Limited (“the Association”) is a subsidiary of Beacon Cymru Group Limited (“Beacon”, 
together “the Group”). Pennant Housing Association is a co terminus board of Beacon Cymru. 
 
The Association is a non-charitable, not for profit company, and Beacon is charitable. Both are registered as social 
landlords with the Welsh Government and are Community Benefit societies. 
 
The principal activity of the Association is the management of the Group’s home ownership activity. 
 
 

Business and financial review 
 
The Association made a loss for the year of £347,000 (2024: loss of £447,000). Turnover was £5,324,000 (2024: £5,000) 
and operating costs were £5,597,000 (2024: £469,000), with a surplus on the sale of investments during the year of £nil 
(2024: £36,000). The Association has also accounted for its share of the losses in joint ventures of £127,000 (2024: loss 
of £116,000). 
 
After taking into consideration the result for the year, the Association's revenue reserves amount to £2,136,000 (2024: 
£2,483,000). 
 
The Association’s main objective is to deliver new market sale housing. This includes marketing homes on behalf of 
Beacon where appropriate. The Association is committed to providing quality new homes in desirable locations, helping 
to enhance the areas in which it operates. 
 
The principle risks the Association faces are funding, development costs and the housing market. For this reason, the 
Association currently has a ‘site at a time’ approach to building in its own name while growing financial reserves to a 
level that will enable it to manage risks. The current economic situation, including increased development costs, interest 
rate rises, and an uncertain housing market mean that the Association decided not to bring forward the site at Llannon 
in Carmarthenshire for market sale. This site will now be delivered as a social housing scheme by the Association acting 
as developer for Beacon. 
 
Revenue in the financial year relates to owner occupier service charges and construction services provided to Beacon 
Cymru for work done on the Llannon site. The final market sale property on “The Hedgerows” housing development at 
Pennard, Gower was also sold. 
 
Operating costs comprise some additional costs at The Hedgerows incurred since the end of the previous financial year 
as well as the Association’s share of operating costs incurred by Beacon on behalf of the group. The Association will 
continue to bear its share of such costs while delivering the development at Llannon. 
 
The result for the year means that the Association reduced financial reserves during the year, however reserves remain 
strong due to the benefit of previous activity and the risk management approach taken by the Association. Financial 
plans are stress tested to ensure the Association’s financial resilience and the Association has access to liquidity. 
Beacon has significant cash reserves and the Group’s finances are strong. The company has made prudent forecasts 
in financial plans. 
 
The Association is an investor in the Welsh Housing Partnership, and there are two joint venture companies – The 
Welsh Housing Partnership Limited (“WHP”) and WHP2 Limited (“WHP2”). The Board is satisfied with the financial 
performance of both joint ventures. WHP2 has carried out a refinance which was completed during the financial year. 
More information is given in notes 10 and 19. 
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Report of the Board 
 
Board members and executive directors 
 
The Board members of the Association and executive directors of the Association are set out on the information page. 
The Board is made up of the same non-executive and executive members, as appointed to Beacon. 
 
 

Report of the Board on corporate governance 
 
The Board is responsible for the overall control of the Association and is drawn from a wide background bringing together 
professional, commercial and local expertise. The inclusion of executives and Beacon appointees on the Board during 
the year reflects the focus of the Association on home ownership activity. The Board meet several times per year and 
day to day operations are delegated to the Group Chief Executive.  
 
The Association is committed to the highest standards of governance and has formal terms of reference with Beacon. 
 

Internal Financial Control 
 
The Board acknowledges its overall responsibility, applicable to all organisations within the Group, for establishing and 
maintaining the whole system of internal control and for reviewing its effectiveness. 
 
The system of internal control is designed to manage, rather than eliminate, the risk of failure to achieve business 
objectives, and to provide reasonable assurance against material misstatement or loss. 
 
The process for identifying, evaluating and managing the significant risks faced by the Association and the Group is 
ongoing and has been in place throughout the period commencing 1 April 2024 up to the date of approval of the report 
and financial statements. 
 
Key elements of the control framework, applicable to the Group, include: 
 

• Beacon Board approved terms of reference and delegated authorities for Boards and Committees 
 

• clearly defined management responsibilities for the identification, evaluation and control of significant risks 
 

• robust strategic and business planning processes, with detailed financial budgets and forecasts  
 

• appropriate recruitment, retention, training and development policies for all staff  
 

• established authorisation and appraisal procedures for development and other significant commitments 
 

• a documented approach to strategic treasury management 
 

• regular reporting to the appropriate committee on key business objectives and outcomes 
 

• Beacon Board approved whistle-blowing and fraud policies covering prevention, detection and 
reporting, together with recoverability of assets 

 

• regular monitoring of loan covenants and requirements for new loan facilities  
 
The Board cannot delegate ultimate responsibility for the system of internal control but the Beacon Board has delegated 
authority to the audit committee to regularly review the effectiveness of the Group’s system of internal control. The Board 
of Beacon receives audit committee meeting minutes. The annual report of the internal auditor has been reported to the 
Board of Beacon. Any matters relevant to the Group are referred to the Board. 
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Report of the Board 
 
Statement of the responsibilities of the Board for the report and financial 
statements 
 
The Board is responsible for preparing the report and financial statements in accordance with applicable law and 
regulations. 
 
Co-operative and Community Benefit legislation requires the Board to prepare financial statements for each financial 
year. Under that law the directors have elected to prepare the financial statements in accordance with United Kingdom 
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable laws). Under the Co-
operative and Community Benefit legislation the directors must not approve the financial statements unless they are 
satisfied that they give a true and fair view of the state of affairs and surplus or deficit of the Association for that period. 
In preparing these financial statements, the directors are required to: 
 

• select suitable accounting policies and then apply them consistently;  

• make judgments and accounting estimates that are reasonable and prudent;  

• state whether applicable UK Accounting Standards and the Statement of Recommended Practice (SORP) 
Accounting by Registered Housing Providers Update 2018 (Housing SORP 2018), have been followed, subject 
to any material departures disclosed and explained in the financial statements;  

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
Association will continue in business.  

 
The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the Association and enable it to ensure that the financial statements comply with the Co-
operative and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and The Accounting 
Requirements for Registered Social Landlords General Determination (Wales) 2015. It is also responsible for 
safeguarding the assets of the Association and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
In so far as each of the directors is aware: 
 

• there is no relevant audit information of which the Association's auditors are unaware; and  

• the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information.  

 
The directors are responsible for the maintenance and integrity of the corporate and financial information included on 
the Association's website. Legislation in the United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 
 

Annual general meeting 
 
The annual general meeting will be held on 30th July 2025 at 220 High Street, Swansea. 
 

External auditors 
 
A resolution to re-appoint Bevan Buckland LLP will be proposed at the annual general meeting. 
 
 
The report of the Board was approved by the Board on 23rd July 2025 and signed on its behalf by: 
 

 
 
Peter Hughes 
Chair  
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Independent auditor's report to the members of 
Pennant Housing Association Limited on corporate 
governance  
 
In addition to our audit on the financial statements for the year ended 31 March 2025, we have reviewed the Board's 
statement on the company's compliance with the Welsh Assembly Government Circular 02/10, Internal Financial 
Controls and Financial Reporting ("the Circular"). 
 
The objective of our review is to enable us to conclude on whether the Board has provided the disclosures required by 
the Circular and whether the statement is consistent with the information of which we are aware from our audit work on 
the financial statements. 
 
We are not required to form an opinion on the effectiveness of the Association’s corporate governance procedures or 
its internal financial control. 
 

Opinion 
 
With respect to the Board's statement on internal financial control on page 2, in our opinion the Board of Management 
has provided the disclosures required by the Circular and the statement is consistent with the information of which we 
are aware from our audit work in the financial statements. 
 

 
 
 
Bevan Buckland LLP 
Chartered Accountants & Statutory Auditors 
Cardigan House 
Castle Court 
Swansea Enterprise Park 
Swansea 
SA7 9LA 
 
Date: 23rd July 2025 
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Independent auditor's report to the members of 
Pennant Housing Association Limited under The Co-
Operative and Community Benefit Societies Act 2014 
For the year ended 31 March 2025 

 
Opinion 
We have audited the financial statements of Pennant Housing Association for the year ended 31 March 2025 which 
comprise the Association statement of comprehensive income, the statement of changes in reserves, the statement of 
financial position, the cash flow statement and its related notes. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland”. 
 
In our opinion the financial statements:  

• give a true and fair view of the state of the association's affairs as at 31st March 2025 and of the income and 
expenditure for the year then ended;   

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

• have been properly prepared in accordance with the Co-operative and Community Benefit Societies Act 2014, 
the Housing and Regeneration Act 2008 and the Accounting Requirements for Registered Social Landlords 
General Determination (Wales) 2015.  

 
Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are independent of the association in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to 
you where: 

• the Board’s use of the going concern basis of accounting in the preparation of the financial statements is not 
appropriate; or 

• the Board have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the Association’s ability to continue to adopt the going concern basis of accounting for 
a period of at least twelve months from the date when the financial statements are authorised for issue. 

 
Other Information 
The Board are responsible for the other information. The other information comprises the information included in the 
Association annual report, other than the financial statements and our auditor’s report thereon. The Board are 
responsible for the other information.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.   
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial 
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact.   
We have nothing to report in this regard. 
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Independent auditor's report to the members of 
Pennant Housing Association Limited under The Co-
Operative and Community Benefit Societies Act 2014 
For the year ended 31 March 2025 
 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies 
Act 2014 require us to report to you if, in our opinion:  

• a satisfactory system of control over transactions has not been maintained; or  
• the association has not kept proper accounting records; or  
• the financial statements are not in agreement with the books of account; or  
• we have not received all the information and explanations we need for our audit. 

 
Responsibilities of the board 
As explained more fully in the Statement of Responsibilities of the Board, (set out on page 3), the Board is responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Board determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board are responsible for assessing the Association’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Board either intend to liquidate the association or to cease operations, or have no realistic 
alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 

We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 

and then, design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 

sufficient and appropriate to provide a basis for our opinion. 

 

We discussed our audit independence complying with the Revised Ethical Standard 2019 with the engagement team 

members whilst planning the audit and continually monitored our independence throughout the process. 
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Independent auditor's report to the members of 
Pennant Housing Association Limited under The Co-
Operative and Community Benefit Societies Act 2014 
For the year ended 31 March 2025 

 
 
Identifying and assessing potential risks related to irregularities. 

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-

compliance with laws and regulations, our procedures included the following: 

• enquiring of management, including obtaining and reviewing supporting documentation, concerning the 
company’s policies and procedures relating to:   
- identifying, evaluating, and complying with laws and regulations and whether they were aware of any 

instances of non-compliance;   
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected 

or alleged fraud;   
-  internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations; 

  

• discussing among the engagement team how and where fraud might occur in the Financial Statements and any 
potential indicators of fraud. As part of this discussion, we identified potential for fraud in the following areas;
  
- Purchasing in relation to the development programmes, including any sales to connected individuals at 

below market value; 
- The recognition of development expenditure in the correct period;   
- The rationale of any major fund flows during the period; 

• obtaining an understanding of the legal and regulatory frameworks that the company operates in, focusing on 
those laws and regulations that had a direct effect on the Financial Statements or that had a fundamental 
effect on the operations of the Association, The key laws and regulations we considered in this context 
included the UK Companies Act and relevant tax legislation.  

 

Audit response to risks identified 

In addition to the above, our procedures to respond to risks identified included the following: 

• reviewing the financial statement disclosures and testing to supporting documentation to assess compliance 
with relevant laws and regulations;  

• enquiring of management concerning actual and potential litigation and claims; performing analytical 
procedures to identify any unusual or unexpected relationships that may indicate risks of material 
misstatement due to fraud;  

• reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; 
and  

• in addressing the risk of fraud through management override of controls, testing the appropriateness of journal 
entries and other adjustments;  

• assessing whether the judgements made in making accounting estimates are indicative of a potential bias; 
and  

• evaluating the business rationale of any significant transactions that are unusual or outside the normal course 
of business.  

 
 
We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team 

members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the 

audit. 
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Independent auditor's report to the members of 
Pennant Housing Association Limited under The Co-
Operative and Community Benefit Societies Act 2014 
For the year ended 31 March 2025 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors. 
 
Use of our report 
This report is made solely to the Association’s members, as a body, in accordance with Part 7 of the Co-operative and 
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the Association’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the association and the 
association's members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 

 
 
Bevan Buckland LLP 
Chartered Accountants & Statutory Auditors 
Cardigan House 
Castle Court 
Swansea Enterprise Park 
Swansea 
SA7 9LA 
 
Date: 23rd July 2025 
 

:  
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Statement of Comprehensive Income 
 
 Note 2025 

£’000 
 2024 

£’000 
     
Turnover 2 5,324  5 

     
Operating costs 2 (5,597)  (469) 
     
Surplus on sale of investments  -  36 
     

     
Operating (deficit)/surplus 3 (273)  (428) 
     
Share of result in joint ventures 
 
Interest receivable and other income 

4 
 
5 

(127) 
 

53 

 (116) 
 

14 
     
Interest payable and similar charges 6 -  - 

     
(Loss)/surplus on ordinary activities before taxation  (347)  (530) 
     
Tax on surplus on ordinary activities 9 -  83 
     

(Loss)/surplus for the year  (347)  (447) 

     

Total comprehensive income for the year  (347)  (447) 

 
 
The accompanying notes form part of these financial statements.  
 
Historical cost surpluses and deficits were identical to those shown in the statement of comprehensive income. 

 

The financial statements were approved by the Board on 23rd July 2025 and were signed on its behalf by: 

 
 
Chair Board member Board member 
   

 
 

 
   
Peter Hughes Debbie Green Luke Takeuchi 
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Statement of Changes in Reserves 
 

 
 

 
 
 

  

      Total 
reserves 

£’000 
       
At 1 April 2023      2,930 

       

Surplus/(loss) from statement of comprehensive income 2024 
    (447) 

 

     2,483 
 
Surplus/(loss) from statement of comprehensive income 2025 

     
(347) 

       

At 31 March 2025      2,136 
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Statement of Financial Position 
 
 Note 2025 

£’000 
 2024 

£’000 

Investments     
Investment in joint ventures 19 13,172  13,299 

Long term investments 11 211  211 

Homebuy loans  997  997 

Total fixed assets  14,380  14,507 

     
Current assets     

Work in progress  -  103 
Debtors due within one year 12 255  336 

Cash at bank and in hand  2,218  1,574 

  2,473  2,013 
     

Creditors: due within one year 13 (1,047)  (367) 
     

Net current assets  1,426  1,646 

Total assets less current liabilities  15,806  16,153 
     

Grant relating to joint ventures 14 (12,673)  (12,673) 
Homebuy grants due after more than one year 14 (997)  (997) 

     

Net assets  2,136  2,483 

     
Capital and reserves     

 
Share Capital 
Revenue reserve 

 
15 

 
- 

2,136 

  
- 

2,483 

     

Total capital and reserves  2,136  2,483 

 
 
The accompanying notes form part of these financial statements.  
 

The financial statements were approved by the Board on 23rd July 2025 and were signed on its behalf by: 
 
Chair Board member Board member 
   

 
 

 
   
Peter Hughes Debbie Green Luke Takeuchi 
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Statement of Cash Flows 
 
 Note 2025 

£’000 
 2024 

£’000 
     
Net cash generated from operating activities 18 591  395 

     
Cash flow from financing activities     
Interest payable  -  - 
     

Net cash from financing activities  -  - 
     
     
Cash flow from investing activities     
Proceeds from sale of investments  -  - 
Proceeds from sale of fixed assets 
Interest received 

 - 
53 

 36 
14 

      
Net cash from investing activities  53  50 
     

Net change in cash and cash equivalents  644  445 

     
Cash and cash equivalents at beginning of year  1,574  1,129 

     

Cash and cash equivalents at end of the year  2,218  1,574 
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Notes to the Financial Statements 
 

Legal status  
 
The Association is registered under the Co-operative and Community Benefit Societies Act 2014, and is a not for profit 
Registered Social Landlord with non-charitable status, registered with the Welsh Government. The Association is a 
subsidiary of Beacon Cymru Group Limited, which has charitable status and is also registered as a Registered Social 
Landlord with the Welsh Government. 
 

1. Accounting policies  
 
The principal policies are summarised below. They have all been applied consistently throughout the year and the 
preceding year. 
 

Format of accounts 
 
The Association is a public benefit entity. The financial statements have been prepared in accordance with applicable 
financial reporting standards in the United Kingdom, including the Statement of Recommended Practice for “Accounting 
by Registered Social Housing Providers” as updated in 2018 (Housing SORP 2018), and comply with the Accounting 
Requirements for Social Landlords registered in Wales General Determination 2015.  
 

Going Concern 
 
The Association’s business activities, its current financial position and the factors likely to affect its future development 
are set out within the Report of the Board on page 1. The Association has in place debt facilities which provide adequate 
resources to finance committed reinvestment and development programmes, along with day to day operations. The 
Association has a long-term business plan which shows that it can service these debt facilities while continuing to 
comply with lenders’ covenants. The Association regularly carries out a reassessment of the business plan as well as 
an assessment of the likelihood of any imminent or future breach of borrowing covenants. 
 
On this basis, the Board has a reasonable expectation that the Association has adequate resources to continue in 
operational existence for the foreseeable future, being a period of at least twelve months after the date on which the 
report and financial statements are signed. For this reason, it continues to adopt the going concern basis in the financial 
statements. 
 

Turnover  
 
Turnover comprises revenue from sale of properties developed for sale, commission on the sale of properties by 
Beacon, and fees charged to Beacon for managing other property transactions on its behalf. Surpluses or deficits 
resulting from the sale of fixed asset investments are shown in the income and expenditure account under 
surpluses/deficits from the sale of fixed assets. Revenue is recognised when the completion of the property transaction 
has been achieved. Revenue grants are receivable when the conditions for receipt of agreed grant funding have been 
met.  
 

Home Buy Option 
 
Where the Association received an allowance from the Welsh Government to administer the sale of property under the 
"Home Buy Option" initiative and in turn has made an interest free loan to the purchaser secured by a Charge on the 
property, the whole of the loan together with allowances has been transferred to investments and matched Social 
Housing Grant retained.  
 

Tangible fixed assets and depreciation 
 
Depreciation is provided evenly on the cost of tangible fixed assets to write them down to their estimated residual value 
over their expected useful lives. The principal annual rates used for fixed assets are: 
 
Fixtures and fittings 5-10 years 
Computer Equipment 3 years 
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Notes to the Financial Statements 
 

Debtors 
 
Short term debtors are measured at transaction price less any impairment. Loans receivable are measured initially at 
fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest method 
less any impairment. Where deferral of payment terms have been agreed at below market rate and where material, the 
balance is shown at the present value, discounted at a market rate. 
 

Creditors 
 
Short term creditors are measured at the transaction price. Other financial liabilities including bank loans, are measured 
initially at fair value, net of transaction cost, and are measured subsequently at amortised cost using the effective interest 
method. 
 

Work in progress 
 
Work in progress comprises costs associated with properties under construction, valued at the lower of cost and net 
realisable value. Cost comprises materials, direct labour and direct development overheads. Net realisable value is 
based on estimated sales price after allowing for all further costs of completion and disposal. 
 

Development costs 
 
Development costs are capitalised in as much as they comprise purchase price, directly attributable costs to bring the 
properties into working condition for their intended use and incremental costs that would have been avoided only if the 
properties had not been constructed as required. Any other development costs which are not directly attributable have 
been written off to the Statement of Comprehensive Income. 
 

Interest payable 
 
Interest is capitalised on borrowings to finance developments to the extent that it accrues in respect of the period of 
development if it represents either: 
 
a) interest on borrowings specifically financing the development programme after deduction of social housing grant 

(SHG) received in advance; or  
b) a fair amount of interest on borrowings of the Association as a whole after deduction of SHG received in advance 

to the extent that they can be deemed to be financing the development programme.  
 
Other interest payable is charged to the income and expenditure account in the year. 
 

Fixed Asset Investments 
 
Investments held as fixed assets are stated at cost due to being shared equity properties. 
 

Pensions 
 
The pension costs represent a proportion of Beacon Housing Association's costs which have been recharged to the 
Association. The accounting policy is shown within Beacon Cymru’s financial statements. 
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Notes to the Financial Statements 

 

Deferred taxation 
 
The payment of taxation is deferred or accelerated because of timing differences between the treatment of certain items 
for accounting and taxation purposes. Except as noted below, full provision for deferred taxation is made under the 
liability method on all timing differences that have arisen but not reversed by the balance sheet date. 
 
In accordance with FRS 102, deferred tax is not provided for gains on the sale of non-monetary assets if the taxable 
gain will probably be rolled over. 
 
Deferred tax is measured at the tax rates that are expected to apply in the periods when the timing differences are 
expected to reverse, based on tax rates and law enacted or substantively enacted at the balance sheet date. Deferred 
tax assets and liabilities are not discounted. 
 

Joint ventures 
 
The Association accounts for joint ventures under the gross equity method in line with Housing SORP 2018. The 
investment is initially recognised at cost and adjusted thereafter for the post-acquisition change in share of net assets. 
 

Investment property grants  
 
Government grants received in respect of investment properties are recognised under the performance method. Where 
such grants are not subject to specified future performance related conditions they are recognised as income. Any grant 
received before the revenue recognition criteria are satisfied is recognised as a liability. 
 

Other grants 
 
Other grants are receivable from local authorities and other organisations. Capital grants are shown as a liability on the 
statement of financial position. Grants in respect of revenue expenditure are credited to the Statement of Comprehensive 
Income in the same period as the expenditure to which they relate. Where an asset is donated by a public body an 
amount equivalent to the difference between fair value and consideration paid is treated as a non-monetary government 
grant and recognised on the statement of financial position as deferred income within liabilities. Where the donation is 
from a non-public source, the value of the donation is included as income.  
 

Amortisation of grants 
 
Grants relating to assets are recognised in income on a straight line basis over the expected useful life of the asset. 
Government grants received for housing properties are recognised in income over the expected useful life of the housing 
property structure – over 10 – 150 years. 
 
Where grants are received in advance they are carried forward as current liabilities to be matched against future capital 
expenditure as it is incurred. Grants receivable in respect of completed schemes or those under construction are 
included as debtors in the financial statements. 
 

Financial instruments  
 
Financial assets and financial liabilities are initially measured at the transaction price adjusted, where the financial asset 
or liability is not required to be held at fair value, for any directly attributable costs of acquisition. 
 
At the end of each reporting period, financial instruments are measured as follows, without any deduction for transaction 
costs the entity may incur on sale or other disposal: 
 
Debt instruments that meet the conditions in paragraph 11.8(b) of FRS 102 are measured at amortised cost using the 
effective interest method, except where the arrangement constitutes a financing transaction. In this case the debt 
instrument is measured at the present value of the future payments discounted at a market rate of interest for a similar 
debt. 
 
Commitments to receive or make a loan to another entity which meet the conditions in para 11.8(c) of FRS 102 are 
measured at cost less impairment. 
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Financial instruments held by the Group are classified as follows: 
 
• cash is held at cost 
• financial assets such as current asset investments and receivables are classified as loans and receivables and 

held at amortised cost using the effective interest method 
• financial liabilities such as bonds and loans are held at amortised cost using the effective interest method 
• loans to or from subsidiaries including those that are due on demand are held at amortised cost using the effective 

interest method 
• commitments to receive or make a loan to another entity which meet the conditions above are held at cost less 

impairment 
 
Financial assets and financial liabilities at fair value are classified using the following fair value hierarchy: 
 
a) the best evidence of fair value is a quoted price in an active market 
b) when quoted prices are unavailable, the price of a recent transaction for an identical asset, adjusted to reflect any 

circumstances specific to the sale, such as a distress sale, if appropriate 
c) where there is no active market or recent transactions then a valuation technique is used to estimate what the 

transaction price would have been on the measurement date in an arm’s length exchange motivated by normal 
business considerations 
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Notes to the Financial Statements 
 

2. Particulars of turnover, cost of sales, operating costs and operating surplus 
 

Continuing activities 
 
   2025 
  

Turnover 
£’000 

 Operating 
costs 
£’000 

 Surplus 
on sale 

£’000 

 Operating 
surplus 

£’000 
Other social housing activities        

        

Sale to Beacon Cymru for shared equity 

resale  

 

-  -  -  - 

Non social housing activities        

        

Properties developed for outright sale 310  (258)  -  52 

Commissions and fees  

Construction services 

3 
5,011 

 (3) 
(5,336) 

 - 
- 

 - 
(325) 

Surplus on sale of investments -  -  -  - 

        

 5,324  (5,597)  -  (273) 

 
   2024 
  

Turnover 
£’000 

 Operating 
costs 
£’000 

 Surplus 
on sale 

£’000 

 Operating 
surplus 

£’000 
Other social housing activities        

        

Sale to Beacon Cymru for shared equity 

resale 

1  (85)  -  (84) 

        

Non social housing activities 
 
 

      

Properties developed for outright sale -  (134)  -  (134) 

Commissions and fees  4  (250)  -  (246) 

Surplus on sale of investments -  -  36  36 

        

 5  (469)  36  (428) 

 
 
 

3. Operating surplus 
 
The operating surplus is arrived at after charging: 
 
     2025 

£’000 
 2024 

£’000 
        
Auditor’s remuneration (including VAT)     9  11 
Other non-audit services (including VAT)     1  1 
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Notes to the Financial Statements 
 
4. Share of result in joint ventures 
 
     2025 

£’000 
 2024 

£’000 
        
Deficit on share in joint ventures     (127)  (116) 

 
 

5. Interest receivable and other income 
 
     2025 

£’000 
 2024 

£’000 
        
Interest receivable from affiliated parties     53  14 

 
 

6. Interest payable and similar charges 
 
     2025 

£’000 
 2024 

£’000 
        
Loans and bank overdrafts     -  - 

 
 

7. Employees 
 
This note relates to employees paid by Beacon Cymru, who work directly on behalf of the Association. The average 
monthly number of employees expressed as full time equivalents is: 
 
     2025 

 
 2024 

 
        
Employees     -  - 

 
 

Employee costs 
 
     2025 

£’000 
 2024 

£’000 
        
Wages and salaries     -  2 
Social security costs     -  - 
Other pension costs     -  - 

 

     -  2 

 
 

8. Board members and executives 
 
No fees or expenses were paid to non-executive board members during the year. No senior executives were paid in 
the year by the Association. 
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Notes to the Financial Statements 
 

9. Tax on deficit on ordinary activities 
 
The tax rate for the year is 19% (2024: 19%) 
 
     2025 

£’000 
 2024 

£’000 
Current tax        
UK corporation tax on (deficit)/surplus for the year     -  (83) 
        

     -  (83) 

 
 

10. Investment in joint ventures 
 
Investment in joint ventures relates to a collaborative venture of housing associations in Wales. There are two joint 
venture companies, The Welsh Housing Partnership Limited and WHP2 Limited.  Both companies are joint ventures 
between the Association, Hendre Group, Pobl Group and Cymdeithas Tai Clwyd.  
 
The investments represent equity shares held by the Association in the joint venture companies.  Note 19 indicates the 
investment in each joint venture company and the Association’s share in joint venture results. 
 
The Association has received social housing grant to help fund the venture. 
 
In March 2024 WHP2 completed a refinance of £30million of existing debt with the Welsh Government. This debt is 
fixed for a period of 12 years. WHP2 financed the remainer of its debt in the capital markets on 10 year terms. 
 
 

11. Long term investments 
 

 2025 
£’000 

 2024 
£’000 

    
Investments 
 

211  211 

 211  211 

 
 

12. Debtors 
 
     2025 

£’000 
 2024 

£’000 
        
UK Corporation Tax     0  83 
Other debtors     255  253 

        

     255  336 
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Notes to the Financial Statements 
 

13. Creditors: Amounts falling due within one year 
 
     2025 

£’000 
 2024 

£’000 
        
UK Corporation tax     -  - 
Amounts due to Beacon Cymru     32  112 
Trade creditors     240  245 
Accruals 
Deferred income 

    612 
163 

 10 
- 

- 

     1,047  367 

 
 

14. Creditors: Amounts falling due after more than one year 
 
     2025 

£’000 
 2024 

£’000 
        
Grant relating to joint ventures     12,673  12,673 
Homebuy grant     997  997 
        

     13,670  13,670 

 

15. Called up share capital 
 

  2025 
£ 

 2024 
£ 

     
Shares of one pound each fully paid and issued  12  9 

 
The shares provide members with the right to vote at general meetings, but do not provide any rights to dividends or 
distributions on winding up. 
 
 

16. Capital commitments 
 
     2025 

£’000 
 2024 

£’000 
Capital expenditure        
Contracted less certified     6,891  12,252 

 
Expenditure authorised by the Board, but not 
contracted 

    -  - 
 

     6,891  12,252 
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Notes to the Financial Statements 
 

17. Analysis of changes in net debt 
 
  

At 1 
April 
2024 

£’000 

  
 

Cash 
flows 
£’000 

 Movement 
in creditors 
due within 

one year 
£’000 

  
At 31 

March 
2025 

£’000 
        
Cash at bank and in hand 1,574  644  -  2,218 
        

 1,574  644  -  2,218 

 
 

18. Net cash flow from operating activities 
  2025 

£’000 
 2024 

£’000 
     
(Deficit)/surplus for the year  (347)  (447) 

     
Adjustments for non-cash items     
Share of operating deficit in joint ventures  127  116 
(Surplus) on sale of fixed asset  -  (36) 
Taxation Charge  -  (83) 
     
Working capital movements     
Decrease in properties for sale and WIP  103  1,419 
Decrease in trade and other debtors  81  (220) 
Increase in trade and other creditors  760  (174) 
(Decrease) in intercompany creditors  (80)  (166) 
     
Adjustments for investing or financing     
Interest receivable 
Interest payable 

 (53) 
- 

 (14) 
- 

     

Net cash generated from operating activities  591  395 

 
 

19. Joint ventures 
 
The joint ventures relate to 30% holdings held by the Association in The Welsh Housing Partnership Limited (WHP) and 
WHP2 Limited (WHP2), both companies being incorporated in the United Kingdom. 
 
The principal activity of the companies is to purchase properties and lease them to housing associations connected to 
the investors. Their principal place of business is the Pobl Group offices at The Old Post Office, Exchange House, High 
Street, Newport, NP20 1AA. 
 
WHP was incorporated in August 2011 and WHP2 was incorporated in December 2016. 
 
The latest financial statements of WHP and WHP2 have been prepared to 31 December 2024. The year end does not 
coincide with the Association’s year end of 31 March 2025. The Association’s share of the surplus of WHP and surplus 
of WHP2 from the 31 December 2024 period has been absorbed into the Group’s March 2025 year end via the gross 
equity method. There were no material transactions between 31 December 2024 and 31 March 2025 other than as 
described in note 10. 
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Notes to the Financial Statements 
 

19. Joint ventures (continued) 
 
The Association’s share of the joint ventures at 31 December 2024 was as follows: 
 

 WHP 
December 

2024 
£’000 

 WHP2 
December 

2024 
£’000 

 Total 
December 

2024 
£’000 

  
December 

2023 
£’000 

        
Turnover 1,131  1,242  2,373  2,619 
Administrative expenses (108)  (97)  (205)  (196) 
Surplus on sale of assets 0  0  0  10 

Operating surplus 1,023  1,145  2,168  2,433 
        
Interest payable and similar charges (995)  (1,272)  (2,267)  (2,516) 
Other finance costs        

Profit on ordinary activities before 
taxation 

28  (127)  (99)  (83) 

        
Tax on profit on ordinary activities (28)  0  (28)  (33) 
        

Profit for the financial year 0  (127)  (127)  (116) 

        
Fixed assets 32,552  27,912  60,464  60,542 
Current assets 1,428  486  1,914  1,703 
Creditors: falling due within one year (598)  (888)  (1,486)  (948) 
Creditors: falling due after more than one 
year 

(27,671)  (20,049)  (47,720)  (47,998) 

        

Shareholders’ funds 5,711  7,461  13,172  13,299 

 
 

       

Association share in joint ventures: March 
2025 

£’000 

 March 
2024 

£’000 
    
WHP    
WHP investment as at 31 December  4,891  4,891 

Interest in WHP  819  819 

Total interest in WHP  5,710  5,710 

    
WHP2    
WHP2 investment as at 31 December  7,625  7,625 
Interest in WHP2 (163)  (36) 

Total interest in WHP2 7,462  7,589 

    

Investment in joint ventures 13,172  13,299 
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Notes to the Financial Statements 
 

20. Contingent liability 
 
Social housing grant may become repayable in the following circumstances: 
 

• Disposal of a property (including disposals on assisted ownership terms) other than to another RSL 

• Change of use of a property to a use that would be eligible for a lesser amount of grant; 

• Change of use of a property to a use that would not be eligible for a grant; 

• Demolition of a property where the site does not form part of a new social housing development by an RSL 

• A disposal giving rise to a repayment of discount under Schedule 2 to the Housing Association Act 1985. 
 
 

21. Related parties 
 
There were no purchases of newly developed properties from Beacon for market sale on the open market during 
the financial year, or in the previous year.  
 
There were no property sales or other property transactions managed by the Association on behalf of Beacon in the 
financial year, or in the previous year. 
 
Beacon has a loan agreement with the Association in that a maximum borrowing of £5m can be taken at any one 
given time. Interest is charged at a rate of 4.0% per annum (variable) on this loan to the extent that it is funding the 
Association’s day to day activities. Interest is not charged on the element of the loan required by the Association to 
invest in joint ventures on the basis that this investment is at Beacon’s request and the Association does not expect 
to receive dividends in the normal course of business of the joint venture companies. Interest charged to the 
Association during the year amounted to £nil (2024: £nil).  
 
The Association has a loan agreement with Beacon in that surplus funds may be invested in Beacon thereby 
optimising the borrowings of the Group as a whole. Interest is charged at 3.5% (variable) on this loan. Interest 
charged to Beacon Cymru Group Limited during the year amounted to £nil (2024: £nil).  
 
Works are on-going at the site in Llannon, Carmarthenshire, which will now be delivered for Beacon as a social 
rented housing scheme with social housing grant funding, Pennant is acting as Beacon’s developer. 
 
 

22. Parent Company 
 
The ultimate parent undertaking of the Association during the year was Beacon Cymru Group Limited. 
 
 


